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Description
Work holism, a pervasive yet often overlooked phenomenon, entails 

an obsessive and compulsive need to work excessively, often at the 
expense of personal well-being, relationships, and overall quality of 
life. This study provides an in-depth study of work holism, 
encompassing its definition, prevalence, etiology, consequences, and 
intervention strategies. By examining the psychological, social, and 
organizational factors contributing to work holism, this review aims to 
enhance awareness and promote effective approaches for prevention 
and intervention. In today's fast-paced and competitive work 
environment, the prevalence of work holism has become a significant 
concern, with profound implications for individuals, organizations, 
and society at large. Work holism, characterized by an insatiable drive 
to work excessively and compulsively, often manifests as a 
maladaptive coping mechanism for stress, perfectionism, and 
insecurity.

Despite its detrimental effects on physical and mental health, work 
holism is frequently glorified and normalized in society. This aims to 
unravel the complexities of work holism, shedding light on its 
definition, prevalence, contributing factors, consequences, and 
intervention strategies. Work holism is defined as a behavioral 
addiction characterized by an excessive and compulsive preoccupation 
with work, leading to neglect of other areas of life, including personal 
relationships, leisure activities, and self-care. Although work holism 
shares similarities with dedication and high performance, it is 
distinguished by its detrimental impact on well-being and functioning. 
Diagnostic criteria for work holism include an uncontrollable urge to 
work, persistent thoughts about work during non-working hours, 
neglect of personal needs in favor of work, and difficulty disengaging 
from work-related activities. 

Estimating the prevalence of work holism is challenging due to 
variations in definitions and assessment methods. However, research

suggests that work holism affects a significant proportion of the
workforce, with prevalence rates ranging from 5% to 10% in Western
countries. Work holism is more common among certain occupational
groups, such as executives, professionals, and entrepreneurs, as well
as in industries characterized by high demands and pressure to
perform. The etiology of work holism is multifaceted, encompassing
individual, interpersonal, and organizational factors. Psychological
traits such as perfectionism, achievement orientation, and fear of
failure may predispose individuals to develop workaholic tendencies.
Interpersonal factors, including social norms that valorize overwork
and busyness, may reinforce workaholic behaviors within
organizational cultures. Moreover, organizational factors such as job
insecurity, excessive workload, and lack of work-life balance policies
can contribute to the onset and maintenance of work holism.

Work holism exerts a myriad of consequences on physical,
psychological, and social well-being, as well as organizational
performance. Physically, workaholics are at increased risk of stress-
related health problems, including cardiovascular disease,
musculoskeletal disorders, and sleep disturbances. Psychologically,
work holism is associated with high levels of stress, anxiety,
depression, and burnout, as well as impaired cognitive functioning and
emotional regulation. Socially, workaholics often experience strained
relationships, social isolation, and neglect of familial responsibilities
due to their preoccupation with work.

Organizational consequences of work holism include decreased job
satisfaction, increased absenteeism, turnover, and reduced
productivity. Addressing work holism requires a multifaceted
approach encompassing individual, interpersonal, and organizational
interventions. At the individual level, psychotherapeutic approaches
such as Cognitive-Behavioral Therapy (CBT), mindfulness-based
interventions, and stress management techniques can help workaholics
develop healthier coping strategies and work-life balance.
Interpersonal interventions, including assertiveness training and
communication skills development, can facilitate boundary-setting and
improve interpersonal relationships.

Organizational interventions, such as promoting a culture of work-
life balance, implementing flexible work arrangements, and providing
resources for stress management and employee support, are essential
for preventing and addressing work holism at the systemic level.
Workaholics represents a pervasive and complex phenomenon with
significant implications for individuals, organizations, and society. By
understanding the etiology, consequences, and intervention strategies
for work holism, stakeholders can collaborate to generate healthier
work environments and promote employee well-being. Moving
forward, continued research, advocacy, and policy initiatives are
essential to address the root causes of work holism and foster cultures
that prioritize holistic well-being over productivity at all costs.
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