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Total quality management in the hands of nurses-Hope for the development of nursing and care in
the organization and the country
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Slovakia is a small, sympatic country in the heart of Europe, which has just boarded the long-awaited long-term care reform. The Nursing Home - the first
institutional health care facility founded and run by nurses was established here in 2005. Young nurses faced the challenge not to disappoint and the results of
their work to defend the importance and potential of a completely new type of provider, to introduce ever higher quality into the care of their clients in the umbrella
of developing organizations. After years of hard work, they have seen success in building and developing the Nursing Centre and the Sun House. The workplaces
managed to achieve a high level of nursing care and comprehensive quality management of the organization, which was awarded a national award. In their
presentation, the authors present key moments in the history of the development of their organizations in the country. They strived for development and innovation
in not easy conditions of the national context of long-term care, which, however, gained importance and urgency, especially during the pandemic. The contribution
is an illustration of the potential of nurses, who within the framework of national policies, in an effort to be the voice of the seriously and long-term sick and to fulfil
the spirit of nursing, can be key players in developing of overall quality of care.
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